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Universal Planning Cycle

Assessment
•Identify Problems 

•Prioritize

Planning
•Long Term (Preparedness & Mitigation)

Implementation
•On-Going Programs
•Incident Response

Monitoring & Evaluation
•Long Term Programs

•Incident Response Events

Normal Action

Normal Action

Incident



Universal Planning Cycle 
CCR Enhancement

Assessment
•Identify Problems 

•Prioritize
•CCR Assessment 

Results

Planning
•Long Term (Mitigation) + CCR Plans

•Contingency (Response) + CCR Plans

Implementation
•On-Going Programs

+ CCR Tools & Actions
•Incident Response

+ CCR Tools & Actions

Monitoring & Evaluation
•Long Term Programs + CCR Elements

•Incident Response Events + CCR Elements

Long Term

Contingency





Steps to CCR Action Plans (1)
• Report Back to Community

– Validate Findings and Inform Community 
– Fill gaps
– Correct as needed
– Brainstorm Next Steps (Action Plan “Lite” or 

Concept, Recommendations, More?)

• Conduct Problem Identification Discussion
– What issues of resilience emerge from findings? 

• In open forum?
• With relevant community committees?
• Within your organization?



Steps to CCR Action Plans (2)

• Easiest to solve quickly, cheaply
• Most likely to create positive chain of progress
• Addresses most vulnerable populations
• Helps the most people, diverse groups
• Has an immediate source of assistance
• Have familiar or proven tools to address
• Most related to coastal resource management
• Helps to integrate multiple domains





Steps to CCR Action Plans (3)

• Drafting Action Plans (or Concepts “Lite”)
– Define Context of other Programs 
– Define Actions (short, med, long term)
– Define Responsible Parties
– Define Resources Available & Budgets
– Define Time Lines and Key Events
– Define Work Plan (Implementation Plan)
– Socialize, Get commitments



Steps to CCR Action Plans (4)

• Finalize Commitment
– Find a partner to develop joint action 

plan
– Create and submit a proposal and 

further develop or implement an Action 
Plan

– Internalize or Refine CCR in your 
organization

*****
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