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The Warning ProcessThe Warning Process
DetectionDetection
–– Recognize the hazardRecognize the hazard

WarningWarning
–– Alert others to the hazardAlert others to the hazard

DisseminationDissemination
–– Deliver the warning to those who need to knowDeliver the warning to those who need to know

CommunicationCommunication
–– Describe, discuss, and confirm the warningDescribe, discuss, and confirm the warning

ResponseResponse
–– Action to save lives and protect propertyAction to save lives and protect property
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Presenter
Presentation Notes
Every link is vital.  The warning process does not end with pushing the button.  Continuous information flow to support decision and action is vital.



The Warning The Warning -- Response ChainResponse Chain

The benefit of any warning is limited by the The benefit of any warning is limited by the 
weakest link in the chainweakest link in the chain
A warning system has to address each linkA warning system has to address each link
Media partners are critical links in the chain Media partners are critical links in the chain 
between warning and responsebetween warning and response
The links have to be constructed The links have to be constructed beforebefore we we 
can put the chain to work.can put the chain to work.



Sociological Aspects of WarningsSociological Aspects of Warnings

HearingHearing
ComprehensionComprehension
–– Understand what the warning says and what it meansUnderstand what the warning says and what it means

ConfirmationConfirmation
–– Believe the threat is real.  Often wait/look for secondary Believe the threat is real.  Often wait/look for secondary 

source.source.
PersonalizePersonalize
–– What does this mean for me?What does this mean for me?

Trust the messengerTrust the messenger
–– Credibility arises when warning information is correct Credibility arises when warning information is correct 

and consistent among sourcesand consistent among sources
ActionAction



Why Media Partners ?Why Media Partners ?

Media personnel are experts in communicationsMedia personnel are experts in communications
Media can provide the communications link Media can provide the communications link 
between science experts and communitiesbetween science experts and communities
Media are crucial for rapid dissemination of Media are crucial for rapid dissemination of 
warningswarnings
Media can relay, interpret, and supplement warning Media can relay, interpret, and supplement warning 
information from the warning centerinformation from the warning center
Media can localize the preparedness and warning Media can localize the preparedness and warning 
message for individual communities message for individual communities 



Forging The LinksForging The Links 
–– Warning CenterWarning Center

Meet your media partners and get to know them Meet your media partners and get to know them 
beforebefore an emergencyan emergency
–– Exchange contact information, invite them to visit the office Exchange contact information, invite them to visit the office 

and meet your staff, establish a working relationshipand meet your staff, establish a working relationship

Educate media partners about the hazardEducate media partners about the hazard
–– Provide scientific informationProvide scientific information
–– Provide detailed warning process information including Provide detailed warning process information including 

desired responses and outcomesdesired responses and outcomes
–– Workshops, pamphlets, brochures, flyers, handoutsWorkshops, pamphlets, brochures, flyers, handouts



Forging The LinksForging The Links 
–– Warning CenterWarning Center

Include media partners in practice drills Include media partners in practice drills 
–– Interagency drills, dissemination tests, emergency Interagency drills, dissemination tests, emergency 

communications, coordination callscommunications, coordination calls

Anticipate the storyAnticipate the story
–– Create/provide background video and canned Create/provide background video and canned 

interviews with scientists for later useinterviews with scientists for later use
–– Coordinate who will be knowledgeable and available Coordinate who will be knowledgeable and available 

able to speak with media during an emergencyable to speak with media during an emergency

If experts donIf experts don’’t provide information in an t provide information in an 
emergency, others willemergency, others will



Forging The LinksForging The Links 
–– Media PartnersMedia Partners

Contact, meet, and coordinate with warning Contact, meet, and coordinate with warning 
personnel and science experts personnel and science experts beforebefore an an 
emergencyemergency
Learn about hazards and the warning processLearn about hazards and the warning process
Educate the larger public audience about Educate the larger public audience about 
hazardshazards
–– Print and broadcast features about hazards Print and broadcast features about hazards 

Educate the larger public audience about the Educate the larger public audience about the 
warning processwarning process
–– Stories about the warning process, safety tipsStories about the warning process, safety tips



Forging The LinksForging The Links 
–– Media PartnersMedia Partners

Create background video and interviews for later Create background video and interviews for later 
useuse
Sponsor local reference materials for the publicSponsor local reference materials for the public
Use similar events in other parts of the world as Use similar events in other parts of the world as 
an opportunity to inform and educate about local an opportunity to inform and educate about local 
hazards and preparationhazards and preparation
Seek out local stories and interview opportunitiesSeek out local stories and interview opportunities
Repeat the preparedness and safety messages at Repeat the preparedness and safety messages at 
every opportunityevery opportunity



Print and Broadcast Media RolesPrint and Broadcast Media Roles



When a Warning is IssuedWhen a Warning is Issued

National Weather Service issues a warningNational Weather Service issues a warning
Warning is disseminated to state and local Warning is disseminated to state and local 
governments, emergency responders, television governments, emergency responders, television 
and radio, web sites, news wires, All Hazards and radio, web sites, news wires, All Hazards 
RadioRadio
TV and Radio stations relay warning, add TV and Radio stations relay warning, add 
background information, remind listeners of safety background information, remind listeners of safety 
rules and desired actionsrules and desired actions
TV and Radio stations update information as the TV and Radio stations update information as the 
hazard continues and repeat warnings and hazard continues and repeat warnings and 
messages as appropriatemessages as appropriate
Print, TV and Radio provide summary of event and Print, TV and Radio provide summary of event and 
impactimpact



NWS Honolulu Media PartnersNWS Honolulu Media Partners
Six stateSix state--wide television stations wide television stations 
Two stateTwo state--wide newspapers wide newspapers 
Ten local newspapersTen local newspapers
Four specialized local publicationsFour specialized local publications
–– Hawaii Fishing NewsHawaii Fishing News
–– Pacific Business NewsPacific Business News

Eighteen radio stationsEighteen radio stations
Reporters, Producers, News Directors, Station ManagersReporters, Producers, News Directors, Station Managers
News Wire Stringers News Wire Stringers –– AP, UPI, ReutersAP, UPI, Reuters
Corporate/Utility Company Public Relations StaffCorporate/Utility Company Public Relations Staff
–– Billing inserts, Phone BooksBilling inserts, Phone Books





NWS Honolulu Hawaii NWS Honolulu Hawaii 
Media OutreachMedia Outreach

Hurricane Preparedness Conference during Hurricane Preparedness Conference during 
National Hurricane Awareness Week each MayNational Hurricane Awareness Week each May
Winter Weather Media Conference each fall Winter Weather Media Conference each fall 
Tsunami Awareness Month each AprilTsunami Awareness Month each April
Press Releases on noteworthy developments year Press Releases on noteworthy developments year 
roundround
Phone and video interviews on request year roundPhone and video interviews on request year round
EE--mail or phone with updates to science or mail or phone with updates to science or 
technology or new staff year roundtechnology or new staff year round



NWS Honolulu Media Press KitsNWS Honolulu Media Press Kits
Camera ready print and electronic versions Camera ready print and electronic versions 
of handouts of handouts 
Science information on the hazardScience information on the hazard
Detailed local impactsDetailed local impacts
Description of warning processDescription of warning process
Examples of warnings and statementsExamples of warnings and statements











Storm/TsunamiReady ProgramsStorm/Storm/TsunamiReadyTsunamiReady ProgramsPrograms

A voluntary community preparedness program 
that promotes weather and tsunami hazard 
readiness
Primary goal to improve public safety during 
emergencies
Tool to encourage jurisdictions to educate, plan, 
and mitigate against weather disasters
A collaborative effort between federal, state, and 
local agencies, and the public at large

A A voluntary community preparedness voluntary community preparedness program program 
that promotes weather and tsunami hazard that promotes weather and tsunami hazard 
readinessreadiness
Primary goal to improve public safety during Primary goal to improve public safety during 
emergenciesemergencies
Tool to encourage jurisdictions to educate, plan, Tool to encourage jurisdictions to educate, plan, 
and mitigate against weather disastersand mitigate against weather disasters
A collaborative effort between federal, state, and A collaborative effort between federal, state, and 
local agencies, and the public at largelocal agencies, and the public at large

Presenter
Presentation Notes
TsunamiReady is part of the NWS StormReady Program.

Just like StormReady -- TsunamiReady communities are better prepared to save lives from severe weather.

When communities partner with the NWS, it requires hard work, time, resources, and energy.

TsunamiReady recognizes communities for their efforts.

Emergency Managers and citizens are proud of their TsunamiReady recognition.




TsunamiReady Community 
Components 

TsunamiReadyTsunamiReady Community Community 
ComponentsComponents

StormReady Elements
– Emergency Operations Center
– Multiple Ways to Receive NWS Warnings
– Multiple Ways to Disseminate Warnings
– Multiple Ways to Monitor Conditions
– Hazardous Weather Plan
– Community Preparedness Education

TsunamiReady Elements
– Identify Hazard Zones
– Map Evacuation Routes and Assembly Areas
– Install Evacuation and Assembly Signage
– Educate Community on Tsunami Hazard and 

Safety Plans 

StormReady Elements
– Emergency Operations Center
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– Multiple Ways to Disseminate Warnings
– Multiple Ways to Monitor Conditions
– Hazardous Weather Plan
– Community Preparedness Education

TsunamiReady Elements
– Identify Hazard Zones
– Map Evacuation Routes and Assembly Areas
– Install Evacuation and Assembly Signage
– Educate Community on Tsunami Hazard and 

Safety Plans



Tsunami Ready Program in Tsunami Ready Program in 
HawaiiHawaii

All four counties in Hawaii have been All four counties in Hawaii have been 
recognized as recognized as TsunamiReadyTsunamiReady and and 
StormReadyStormReady
Press Conference held in each county as they Press Conference held in each county as they 
were recognizedwere recognized
–– Opportunity for Warning Center as well as local and Opportunity for Warning Center as well as local and 

state news outlets to carry message of planning for state news outlets to carry message of planning for 
emergencies emergencies 

Press Conference held to recognize the State Press Conference held to recognize the State 
of Hawaii as of Hawaii as TsunamiReadyTsunamiReady and and StormReadyStormReady
–– Governor of Hawaii, Director of the US National Governor of Hawaii, Director of the US National 

W th S i  C  i  l R  t tiWeather Service Congressional Representatives



TsunamiReadyTsunamiReady Press ConferencesPress Conferences



Tsunami Education in HawaiiTsunami Education in Hawaii

April is Tsunami Awareness MonthApril is Tsunami Awareness Month
–– Anniversary of the April 1, 1946 tsunamiAnniversary of the April 1, 1946 tsunami

Statewide DrillStatewide Drill
–– Warning Center, State Civil Defense, Department of Education, Warning Center, State Civil Defense, Department of Education, 

Department of Transportation, Harbor Masters, Hotel and Visitor Department of Transportation, Harbor Masters, Hotel and Visitor 
Security AssociationsSecurity Associations

Media EventMedia Event
–– Warning Center and State Government sponsoredWarning Center and State Government sponsored
–– Information handouts, posters, and interview opportunitiesInformation handouts, posters, and interview opportunities

TV, Newspaper, and Radio news stories mark the date TV, Newspaper, and Radio news stories mark the date 
and write stories on the many drills, ceremonies, and and write stories on the many drills, ceremonies, and 
remembrance activitiesremembrance activities





Keeping the Links ConnectedKeeping the Links Connected

Annual workshops, meetingsAnnual workshops, meetings
Update contact informationUpdate contact information
Meet and train new staffMeet and train new staff
Update science knowledgeUpdate science knowledge
Update warning system knowledgeUpdate warning system knowledge
Repetition of the message between warning Repetition of the message between warning 
center and partners and between media center and partners and between media 
partners and the publicpartners and the public



Questions ?Questions ?
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