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PROPOQSED SCOPE, PURPOSE, & CORE TEAM FOR THE
ASSESSMENT

The CCR Assessmentis meant to be a rapid assessment methodology to identify the major gaps and
areas for opportunity in increasing a coastal communites’ resilience to natural harards. The results
of the assessment are not meant to be an acdon plan. The results are meant to guide the separate
and more paricipatory phase of developing integrated acion plans to mitgate 3 communites’
vulnerability to natural hazards. It iz impor@mnt that all teamn members and the fmrget audience are
very clear of the purpose and outcomes of the assessment.

a. The institutionforganization and core team proposing the assessment is:

b. The purpose of conducting this assessment is to achieve the following outcome:

Erarmepler Assist the proviecia govereieest cordcd arapiad amessnvend for commewily-bared aragereest of faeral
hrazards, The reselis will katp the Goversor ideniify priorily acdions amd for divg reqeests for mexd year,

€. The assessment be focused on: (political, geographic or ecosystem boundaries)

Erarpler The Toww of Trewanivile locatedfrome the border of Hazardard and Windy Cite ThE oaly frchides e 3
coarial entearive villages ard deer wot inchede opland villages.

d. The key stakeholders (target audience) who have an interest in using the findings of
this assessment are:

Evareple The Matioral DF@ter Commirsion ard the frovedal Aaming Cepartmest kave a parieerskip to facilidate
local azard plans amd gracd o midimate ivpack fram priscily bazardn

e. The target audience anticipates using the results to:

Evamrple Fioritize fendieg for hazard mitigadion and' rdeing for comamamilly commmniless.

f. The assessment team feels that this community is committed to engage in the
assesanent and followup actions for the following reasons:

Ecanple Therelr o war mayar wha campaigned for ehangg the commanity B initiadng a year strategc acfion plas.




CONTEXT OVERVIEW OF STUDY AREA

Hane of Site: what 5 the politcal howrdand

Geographic boundaries: conside if there are maior ecornysien features Sratinflrence the
weatherlkazardr of the region

Demographic data:
*  Fopubtion *  Feligion *  literacy rat
*  Density *  Fovertyrate *  Eduation level

Brief Description

Key hazards: both lmown and poten tial

O  Teuwami O  Landslides O  High winds O Coastal Brosion
O Azeding O wildfives O Twphoon O Other....
O  Ftarm surge O DOrought O Maomsoons

Brief Description

Key livelihoods
O  FAshing Heep seafinshors) O Aquailtes O  Sand minkg
O Farming O Tourism O Markettading

Brief Description

Key natural resources

O Forest O  Mangroves O  Major rivers
O Deep sea fisheries O Sea grass beds O HMineral deposits
O Inshore shallow water fisheries O Btuarie:

O Coral reefs O  Bagllagoons

Brief Description

Government roles & responsibilities for coastal, hazards, planning, development

*  Coastal Lawsiprograms

*  Dizaster Managernentmitigation

*  Community Deseloprrentieconomnic deweloprneant

List of secondary data available
O  FRead maps O Land use plans O GI5 - Geogaphic

O Topographic map O Buildikg rules Irformation Systems
O  Ftorm ivordation maps
O Demographic mapsidat
O Community vision, stategic
plans
O Coastl mgmt phns! laws O Darmage assessment

O Hazard plans



KEY STAKEHOLDER AMALY SIS ANMD ENGAGEMENT
STRATEGY

[dentify the key stakeholder groups from government, communities and businesses. Briefly note the
nature of the stakeholder's interest in building community resilience and identify a potential role for
therm in the CCR process of Assessment and Action Planning

When identifying stakenolders, Ty to be specific 50 that you don't over generalize a group that has
different needs, interests, and socia networks. For esample when you identify fishers, some of them
are offshore fishermen while athers are women who collect shellfeh in the tidal area.

Key Stakeholders Interests o Hiake in Fotential role in CCK process
(govemmment, fo &P i Resilience
pHvate

[ FrovinciallDistiact

ag—




IDENTIFYING SOURCES OF INFORMATION

To help the Aszessment Tearn prioritize interiew and data collecton adivities, |dentify target institutions that address these elements. Remember, the
Asgeszment Team is ass essing the local community resilience; however, itis impormnt to understand the context programs, and enabling conditons at the

Mational and Provincial levels,

Resilence Benchmarks

Idartirty tre |avel ard irsttubhen tat Fas autrertyer can prevds iIrput e te bereFmarks

ratoral Sactar

A Gowermance

Mahoral | - Local Village Frivate Commantsirames ot ireh bubon

Al Community develop mmt plans and polides

A Basic seevices for coastal oo mmunities

f1k) W collabotation mechanis ms

Ad Arareial, tedikical ard huran resources

B S5ocic-economy and Livdihoods

El Ecoromic develop mmat plans and progams

B2 Technical and financial resources to promote scokomic
diversification

B3 Social and culural networks

C. Coastal Rescurce Management

C1 Fans, institutions, and systems that marage coastal and
ather nabeal resources

C? Frograms to protect sensitive coastal habitats,
ecosyntems and nataal features

3 Festoration policies ard systems

D. Land Use Management and Stonactural Dexsign

D1 land use plans

D2 Criteria forsiing, design, and construction of public ard
private stuchees

D3 Frogam to monitor and enfoece land use policies and
building standa-ds!codes

Dd Fedevelopment policies ad systems




Lk

TEAM PLANNING ROSTER

The eight elements of CCR representa broad range of assessment topics. A mulddisciplinary assessment team composed of individuals with knowledge
and experience in these topics is essental for conducting a rapid assessment. Conducting the assessment will ke a varety of skills incduding project
martagement, research, developing interview questions, conductinginterdews and meetings, mapping coasal hamrd: analysiz and writing cear repors. A

cross secon of people will be needed that have these shills, and will often represent walmble organizations who are interested in uzsing the results. Thiz
addreszes the important buy-in question.

Write down the people who will form the assessment tearn. Create clear roles and responsibiliies for everyone, Alzo identify what slills and experience
they members have to contribute to the assessment. Tour team will need to build their capacity in areas that are ot correnty covered.

Orrzanization Technical Skdlls/Experience o Roles and Responsibilites for

Contribute 1o Assessment Assess ment




DATA COLLECTIOMN STRATEGY AND SCHEDULE

Based on the selection of people and organizations to engage in data collection (see [dentifying Sources of Informmation termplate), keep a record of who you
will be contacting, This will assist the tearn in being organized and to insure that there are no gaps in the data collection. It k also irmportant to identify the
lead tearn mermber for conducting the interview or focus group. Given the type of organization and informnation needed, identify the preferred format (ie.
One-on-one interview, community focus group, social mapping activity, observation or other methods),

Organiza tion Contact Person  Date of Meeting Format {i.e. interview, Team Member{z) Key Benchmarls to Discuss
focus group, mapping, Lead/Assistants conducting

observation etc) the activity




BENCHMARKS CHECKLIST - PAGE |

puink WView Cheklist Resilience Benchmarks

A, Governance

B HEAE

Flans and policies
Basic services
Collahoration
mechanisms
Leadership, financial
and technical
TESOUITES

Al Community development plans and policies incorporate short-term and long-term
goals and actions for achieving coastal community resilience.

A2 Basic services are accessible to society pravided by capable and transparent institutdons
as an enabling condition for building coastal cammunity resilience.

A3 Multisectoral collaboration mechanisms are functional and effectively used to manage
for resilience.

A Financial, technical and hurman resources provide regular support to achieve
community resilience,

B. Socio-economy and Livelihoods

Susiainahle and
diverse livelihoods
Technical and
financial resources
Sorcial and culiural
networks

B | Economic development plans and programs promote sustainable and diverse
livelihoods based on knowledge of rsks from coastal hamrds.

B2 Technical and financial resources are available to promote economic diversification, to
reduce vulnerability to coastal hamrds, and promote postdisaster recovery.

B3 Socialand cultural networks established and support efforts to build coastal community
resilience,

C. Coastal Resource Management

Plans, institutions,
and sysiems
Protection program
for Ecosystems
Restoration policies

C | Plans, institutions, and systems established and effectively managing coastal and other
natural resources far food security, sustainable developrent, canseration natural
resourcefhabitat restaration, and public safety.

C2 Sensitive coastal habitats, ecosystems and natural features are protected and
mainfined to reduce risk from coastal hamrds.

C3 Restoration policies and systems guide post-disaster management of natural resources
and minimize risks from coastal and natural hamrds.

D. Land Use Managemen

tand Structural Design

Land use policies
Criteria for Siting,
design, and
construction
Monitoring and
enforcement
Redevelopmeni
policies and sysiems

D1 Land use plans are developed and reviewed based on an assessment of risks from
coastal hazards and the need to pratect sensitive coastl habitars.

D2 Siting, design and construction of public and private structures considers risks from
coastal hazards and protects sensitive coastal habitats,

D3 Effective monitaring and enforcement of land use palicies and building standards and
codes

D4 Redevelopment policies and systems guide post-disaster reconstruction awveay fram
sensitive and vulnerable areas




-BENCHMARKS CHECKLIST - PAGE 2

E. Risk Knowledge

BEH HE

Hazards assessment
Vulnerahility
assessment

Risk Analysis
Information
iniegrated within
sirategies

E | Coastal hamards are assessed together with trends in coastal resource and
environmental conditdons ata scale appropriate to the community.

E2 vulnerability is assessed and analyZed in the context of society and culture, economies
and livelihoods, natural resource management, infrastructure, and other appropriate
COMMUNItYy aspects.

E3 Risk & analyzed and communicated through the community together with coastal and
disaster management practitioners.

E4 Information and analyses are integrated within strategies of institutions, systems, plans,
and actions across all community and government sectors

F. Wamming and Evacuation

Fl Emergency warnings and evacuation orders are received by a designated central
community receiver from sub-natianal, national andfar regional providers of emergency
information.

B Warnings and . . . - - .
evacuation orders F2 Systems and infrastructure to dEseminate emergency warnings and other information
B  Emergencywarnings | ™0 the community within allowable message times function along with the ability to cancel
F FEvacuation routes a warning or watch.
B Community F3 Community evacuation routes are identified and systems established to evacuate
AWATENESS populations at risk
Fd Community is aware of procedures, prepared toact, and able to respond to advisories,
warnings, and evacuation orders.
Q. Emergency Response
Q| Incident command system is established and functional for immediate mobiliztion of
B Incident command COMMUNITY Pesponse.
A sE}rstem nev facilities QG2 Emergency facilities and systems for healthcare, psycho-social care and basic
A T -T2E :n;rdm:a : emergency reliefare establEhed for the cammunity.
and drills Q3 Training education information exchange, and drills are ongoing to exercee, testand
institutionalize the community disaster management system.
H. Disaster Recovery
. ] H | Effective community-driven process & anticipated and establehed for disaster
B Community-driven recavery.
Process
M Disaster recovery H2 Disaster recovery plan developed for long termn cornmunity prosperity and
plan the protection of natural resources and habitats,
= Mumtnf'mgand H32 Disaster recovery process is monitored and evaluated at periodic intervals
evaluation process

with plan




DATA COLLECTIOMN TABLE

Benchmarks Desired Conditions/excam ple indicators (can be Source of Information Gathered Motes for follow up
contextualized to speciic countries) Info (secondary info, interviews, focus groups, etc) (e g.contacts, info,

A, Governance: Leadershup, systems, and wetibutioms provade enabling conditions tor participatory management a
Al #Coxstal hamrds and associated Hsks are

Cammunity development routinely assessed and evaluated by a cross

plans and policies section of the coastal communicy.

incorporate short-term and | *Common vision for coastl community

long-term goak and actions resilience has been developed.

for achieving coastal #ision for cosstal community resilience is

cammunity resilience. incorporated as specific actons in

community plans and programs.

#Participatory decision-making systems
guide community development consistent with
resilience vision and goak.

A2 # Instituional capacity for basic service
Basic services (i water, delivery & assessed with strengths and
transpartation, secumty, weaknesses identified.

gti.) are accessible 1o * PRisk reduction measures are incorporated
society provided by capable into basic service delivery mechanisms.

and transparent leaders and | * Critical facilities and infrastructure are
institutions as an enabling operationzl for potential hazard events.
condifon for building coswl | * Contingency plans exist to respond £o
cammunity resilience. hamard events.

AJ # Multisectoral coordination body &
Collaboration functional for reviewing plars and programs
mechanisms amang far resilience.
different sectors and wvarious | 3 Institutional coordination body effectively
levels of government are links staffand program actions for
effectively lEed to manage socioeconomic development ol
for resilience. resource, environmental and disaster

ranage ment

* Multi-hazard strategies link agencies and
coordination mechanisms.

#* Plzn defines roles and responsibilities to

mitigate riks from coastal harards.




DATA AMALY SIS (compiled from data information sheets)

Benchmarks FAndings and its characteristics (strength, weakness, Potential Action to Increase Resilience Score (0-4)

opportunity, threat). Check which applies 0 =none
5 4 = very pood
ummary statement 5 W oOoT

Al
Cammunity
development plans
and policies
incorparate shart-term
and long-term goak
and actions for
achiewing coastal
community resilience.
A
Basic services (i.c.
water, transportation,
SECURLy, etc) are
accessible to society
provided by capable
and transparent |eaders
and institutore as an
o enabling condition for
= building coastal
community resilience.

= A3

Collaboration
mechanisms amang
different sectors and
variols levek of
EOVErNMent are
effectively ised ta
manage for resilience.




Element &

Ideal Qutcomes

CONCLUSIONS AND SCORIMNG

Summary of Fndings from Benchmarks

Key conclusions

Overall
Score

Strengths

Wealknesses

Key Opportunities for Increased
Resilience
(include synergies and partmerships
between Elements)

A. Governance:
Leadership, systerrs, and
institutiors provide
enabling conditiors for
participatory mManagement
and cormmunity
imvobeernent with local
ZO0VEFNMENT,

B. SocioEconomy and
Livelihoods: Local
econormies are driven by
sustainable and diverse
livelhoods and healthy and
peaceful socio-cultural
conditions,

Z. Coastal Fesources
Managernent: Active
rmanagerment of coastal
resOUrCes sUstaing
environmental services and
livelihoods and reduces
risks from coastal hazards,
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STAKEHOLDERS NATURE OF INTEREST POSITION ON ISSUE DEGREE OF
(government and or STAKE in Coastal (for, against or ORGANIZATION AND

non-government Resources neutral) ACTIVISM
(strength/iweakness)




ISSUE PRIORITIZATION

PROBLEMS RELATED TO COMMUNITY RESILIENCE
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